Solve-it Tool
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Success

What does the perfect
outcome look like?

What is the reality of the situation?
Thoughts . . . ..

£ List
ﬂ E Make a list of ideas -
Blue sky thinking

Very Best

Select your best idea or a
combination of ideas

Execute
Define the plan
(i.e What/When/Who)
Who
What
When
Immediate
Timeframe

What can be done
immediately o get
some fraction?
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